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Q2 Work Report of the World Rural Tourism Council & Asia-Pacific
Rural Tourism Alliance, 2025
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He Li, Executive Secretary General of the World Rural Tourism

Council
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Dear Chairman Marcio, Executive Chairman Gan Yongfu, Vice
Chairpersons, Secretaries-General and Deputy Secretaries-General,
Presidents and Vice Presidents of the China Regional Sub-committees,

experts, and all members:

REH! THRNEE R AR EE2E R @ KK ETHE,
FEREFGHE: —2RE-FRIME —HE-FEITE.

Greetings to all of you!

On behalf of the Presidium of the World Rural Tourism Council, 1

would like to present a report covering two main aspects:
1) A summary of our work in the first quarter of 2025; and

2) Key tasks and plans for the second quarter of the year.
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I. Summary of Q1 Work by the World Rural Tourism Council
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Under the leadership of the Presidium and with the active
participation of all our members, the Secretariat focused on three major

areas in Q1:
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1. Further refining our organizational structure and operational
system.

Membership has been reviewed and expanded. Based on the original
membership structure, we now have 176 members from 33 countries:

131 members from the China region

15 from 9 countries in the Asia-Pacific region

18 from 12 European countries

6 members from 6 African countries

6 members from 5 countries in the Americas
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The World Rural Tourism Academic Committee currently includes 60
members,of which 48 are from the China region and 12 from other

regions.
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The structure of the Presidium, the Secretariat, and the five global
regions has been further optimized:

The Presidium includes 8 Chairs and Vice Chairs.

The Secretariat has 26 members in total, including 13
Secretary-Generals and Deputy Secretary-Generals at the headquarters.
Each of the five regions has:

1 Secretary-General representing both region and HQ,

1 Deputy Secretary-General serving as regional secretary,

1 Deputy Secretary-General serving as operations secretary, and

1 liaison secretary, for a total of 5 each.
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Operational norms have also been established:

We now have standardized monthly and daily communication among

members, quarterly meetings among Secretaries General, and an annual



General Assembly. The organization is becoming more professional,

systematic, and coordinated.
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2. Enhancing the operation of our communication platforms.
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We have enhanced our integrated communication system, which
now includes:

the Council's official website,

WeChat official account,

Douyin (TikTok China),

email communications with international members,

and our public WeChat channels.
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We fully leveraged our two livestream platforms and increased
member visibility.

In QI, the "Rural Light Brand Influencer Livestream Series"
featured:

Shizhou Light,

Youlian Light,



and Tianhuang Light,
Each drew over 10,000 participants for interactive engagement.
Meanwhile, the “Rural Tourism Academy” Livestream delivered

lectures #143 to #148, with over 120,000 total views.

Both livestream platforms are seeing growing influence and reach.
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We implemented a regular update schedule for the website,
WeChat, Douyin, and email lists.

We also formalized:

a monthly livestream for “Rural Light”

and a biweekly (Wednesday) livestream for “Rural Tourism
Academy”.

Our communication platform is now more mature and

standardized.
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3. Further strengthening of the market development and operational
system.

Greater emphasis has been placed on project development.



We have launched planning, packaging, and promotional efforts for

member-led projects.
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In terms of mechanisms, we have activated internal momentum by
issuing two key documents:

the WRTC Market Development Project Cooperation Guide, and

the WRTC Operational Management and Incentive Evaluation
Measures for Market Development
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These documents not only provide clear guidelines for collaborative
project development but also enhance the enthusiasm of members in
participating in market-building efforts.

As a result, the Council’s market development and operational system has

become more vibrant and dynamic.
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1. Key Tasks for the World Rural Tourism Council in Q2 of 2025
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In order to more effectively play a leading role in promoting

sustainable and high-quality rural development worldwide,



we will intensify systematic efforts in three key areas:
Organizational structure,
Signature branding, and

Interactive platforms.
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1. Driving the activation of the Council’s organizational structure with
the Secretariat as the core engine.
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We will organize the Q2 Meeting of Secretaries-General, clearly

defining the responsibilities of the Secretariat and its Secretaries-General.

On this basis, we will further clarify the roles of the Presidium and its
Chairs, as well as the work responsibilities, rights, and obligations of our

members.
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The Secretariat will focus on strengthening communication and
coordination among the Presidium, the Secretariat, the five regional
branches, and the entire membership.
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The quarterly interaction meeting will continue to serve as a key

traction point,

ensuring the progressive activation and optimization of the Council’s

organizational structure and governance system.
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2. Activating the Council’s signature brand and project system through

the Lucun Forum.
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In Q2, we will refine the plan for the 2025 Lucun Forum (to be held

online).

At the same time, we will strengthen communication and coordination
with relevant institutions such as China Zheshang Bank and

central-level media organizations.

We will also ensure effective communication to mobilize full

participation from all members in the Lucun Forum.
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We will prepare the pre-release of the following major initiatives:

Pilot Plan for the Top 100 Case Studies on Rural Tourism
Supporting Common Prosperity,

Pilot Plan for the Top 100 Case Studies on Rural Finance Supporting
Common Prosperity,

Pilot Plan for the “Lucun Cup” 2026 International Rural Arts Brand
Competition.
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In addition, we will enhance the system for planning, packaging,

promoting, and co-developing member products and initiatives.

Each regional branch will be tasked with focusing on at least one
member project for key development this quarter, thus further

activating the World Rural Tourism Council’s brand project system.
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3. Activating the Council’s interactive communication system through

our two major livestream platforms.
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We will continue to innovate and upgrade our two major livestream



platforms:

“Rural Light” Brand Influencer Livestream, and

“Rural Tourism Academy” Educational Livestream Series.
Enhancements will be made in streaming technology, host training,
broadcast organization, and brand incubation.
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In Q2, we will focus on organizing three “Rural Light” livestream
events featuring member units:

Lanling Light,

Dabu Light, and

Jiahe Light.

In addition, we will deliver six lectures of the Rural Tourism

Academy (#147-152).

Meanwhile, we will begin accepting applications for Q3
livestream slots, and encourage self-organized livestreams by

members.
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We will also continue to fully leverage our digital communication tools,
including:

the Council’s website, official WeChat account, Douyin, and



international member email lists,

to strengthen interaction and publicity efforts.

These efforts will further energize the interactive platform system of the

Council.
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United in spirit, we advance together; with courage and resolve, we
begin a new chapter!

We firmly believe that under the leadership of Chairman Marcio, and
with the concerted efforts of all regional branches and members, Q2 will
build solidly upon the foundation of Q1. Together, we will focus on
activating the three key systems,

letting the voices of our rural communities travel farther, and letting rural
tourism walk even more firmly into the future.

We are committed to enabling the World Rural Tourism Council to play

an even greater role in the global rural tourism movement.

Thank you!






